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Topic:  Who do YOU want at your next employee review?


Ideas:  How we ask a youth about their connections determines the answers we get.  Case reviews can have a fairly negative atmosphere as the adults around the table look back at a youth’s performance over that past six months.  If we want to help a youth identify or develop permanent family connections we need a different approach.


Discussion:  “So, who do you want at your next Service Plan Review?” It can sound offhand, unimportant or menacing.  Asking the question with respect and preparing to listen to and accept the answer makes a difference.  It’s important to understand how the question is heard.  They don’t really have a reason to expect a positive experience. And yet respect mean expecting them to have thoughtful answers even when those answers are defensively, angrily, or quietly tossed back.  In the respect behind our questions we also need two things: the expectation that youth want connections to caring adults and that their dreams for the future are fine regardless of how unrealistic they seem at the time. 


Service plan reviews can turn into painful cataloguing of mistakes and/or missteps.  Not many of us would want the folks we care for to attend.  Youthful attendance at reviews has been pretty low in many agencies because of that unintended negative atmosphere.  When we want to engage a youth in the process of identifying and (re)connecting with caring adults, we have to change the character of those meetings.  If we wish to make service planning a meaningful cast into the future, we might try leaving the failures to another venue or a separate meeting.  Youth who don’t need any convincing about adult ties into the future still may not want those “connections” to hear a list of failures or “screw-ups”. 


So how do we do it?  How about contracting with a youth for 2-5 separate meetings just focused on future planning?  One young man insisted that he didn’t want his father or his mother to plan with him, but he did identify two friends and one friend’s mother “who treats me like her own son.”  Who knew?  It need not require the planning of a rocket to Mars, but these planning sessions need some thought and preparation with the youth.  Our belief, respect and follow-through can generate more of the same.


What Do You Think?
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