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Topic:  Getting There is Part of the Outcome


Ideas: In permanent planning we focus so hard on a specific outcome that we neglect the process.  In fact, our fixed or regulated concepts of outcomes limit us.  And in all of it, process has become a forbidden word and in some cases a lost art.


Discussion: We get so focused on specific outcomes and how achievable we believe they are that we neglect the process.  In working on permanence for any youth, we have to assist them with the process. It is their process, their lives, and their (re)view of it all which will determine the outcome.  Young adults have told me they don’t believe in adoption because their social worker wanted to place them in one home and they wanted another.  They wanted a life-long family attachment, but not the worker’s idea of the “right home”. 


When we focus too sharply on what the outcome will be for a specific child/youth we allow that idea to determine how and whether we shall even begin.  When we cannot imagine that anyone would want this youth who may not be “young, cute and bright”, we neglect his/her whole healing path through family issues.  It “will be too painful”. When we decide a youth is too old or has too many disabilities, is too angry, we stop going through the permanency process because we can’t imagine a successful outcome.  


Our field is appropriately more focused on outcomes, but we have lost the process.  In our case management and managed care, workers have lost the ability to work the process directly with their clients and have not learned how to do it through their purchased resources.  If the outcome we want is permanent family connections we have to begin that process before we know exactly what the outcome will be. 


What Do You Think?
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