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Topic:  For teens the best recruitment of families is completely child specific.


Ideas: Is finding families for youth just doing public relations and general recruitment, but with a teenage twist? Is it the same as younger child recruitment, just somehow for teens?  In fact, working differently, we need to involve the teens to look to their own connections, past and present.  We need to work with teens to identify those resources that can often be outside our imaginations and different from our usual patterns.





Discussion: Adoption programs have routinely focused on recruited families for children, although those who already know them, foster and kin families, adopt most children.  Once convinced that teens should have permanent families, workers want to know how to recruit “teen” families following some new unique teen formula.  In fact, there are good recruitment techniques that can improve family recruitment across the board such as the use of adoption demographics, high quality child specific recruitment materials and enhanced word of mouth techniques.  But there is no magic recruitment strategy that applies uniquely to teens.  For teens, maybe for all children, the best place to look for families is close to the youngster.


Involve the adolescent in finding resources.  One enterprising worker from Colorado recently asked her 16-year-old client whom he wanted to involve in his future planning.  He identified his store manager. No, his manager did not spend extra time with him; no they had not had any special talk; he just admired the man, he told her.  She then asked the manager if he would come to a planning meeting just because of her client’s admiration.  He agreed.  It is unlikely that the manager would have come forward even for the most compelling child specific recruitment campaign.  He wasn’t thinking about himself in that way.  It took the worker involving her client directly and following through on his suggestion that made the difference.  Adolescents in care are making connections all the time.  If they are confined to program groups, that is where the connections will be. If they are getting out into the public, they will be making connections there


Furthermore, every adolescent in care also has a string of lost connections that being in care has cut off.  Working with the youth, and those who know, and have known her can yield connections that might be mended, nurtured or developed into familial ties. It’s a whole different kind of recruitment.  More child specific than ever. 
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