Communication Tips





Communication is both receptive and expressive. Listening and speaking are both important skills.  Non-verbal communication is also extremely important.





Listening tips:


Patiently listening, even when the subject seems trivial or boring to you will pay off ~ this is part of the process of developing a pattern of trust and respect.  If you listen to the trivial stuff, the young person will turn to you for important stuff too


Something that seems unimportant to you may actually provide clues or leads to the topics you want to explore – listen carefully


When a young person wants to talk to you about something, stop what you are doing in order to truly attend – practice “active listening”


Ask questions for clarification.  Restate what you think you heard in your own words and ask, “Am I understanding what you are saying?”


Encourage the young person to express even very strong and seemingly negative emotions such as anger, resentment, hostility


Look for and/or create opportunities to listen in ways that feel safe to the young person – car rides, or walks, for example





Talking Tips:


Get at eye level with the person you are speaking to – this may mean sitting down


Be direct, say what you mean and mean what you say


Ask real questions that need more than a yes or no answer.  Ask about feelings, be specific.  Model this by sharing about your interests, your day, etc. in specific terms.  Model sharing feelings, even strong feelings, in safe and appropriate ways


When responding to something a young person has said, use not only your words, but your eye contact, voice tone and body language to show that you heard, understood and empathize


Sometimes you need to take a guess and ask a direct question, for example, “How are you feeling about this weekend’s visit with your brother being cancelled?” is better than “What’s wrong?”


Sometimes a third person conversation will feel safer to a young person, such as “Some kids who have had this experience tell me they feel angry in this situation” might be safer than, “I bet you are angry right now.”


When offering praise, encouragement or compliments, be specific and focus on what the young person is doing well


Be genuine in your expressions of concern, don’t give pat responses or make patronizing statements 


Give positive feedback when you see a willingness to listen or learn or other incremental steps of progress towards goals





Body Language Tips


Always make eye contact when listening and speaking


Be at eye level so no one is looking up or down to the other


Lean in towards the person who is talking


Smile and be pleasant in your affect


Don’t be informal (i.e. slouched in a chair) when trying to convey a serious message
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